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園長四国
(胴棚番婚∩都電)
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(調「踊戸画商∩競)

観「6「盲制覇勘a「調a判「調Ⅵ①1
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               ห1?��@/#CP 4  อ�ค์�/ �G�Q� /?�1@R/O O1>�G�Q�*%?��@% 

               ห1?��@/#CP 5  อ�ค์�/(1?� ?%QหO#F�!AOห%N�/?&(B �อ&!Nอ�@/ค/&คF-,@.Q% 

       อ�ค์'/>�อ&#CP 2 �@/'/>N-B%ค/@-N2CP.� (Risk Assessment) 
                ห1?��@/#CP 6  �Aห% N'O@ห-@.�? N�% 

                ห1?��@/#CP 7 />&FO1>/BNค/@>ห์ค/@-N2CP.�อ.N@�ค1อ&ค1F- 

                ห1?��@/#CP 8 *B�@�@Pอ�@2#CP�>N�B �@/#F�/B! 

                ห1?��@/#CP 9 />&FO1>'/>N-B%ค/@-N'1CP.%O'1�#CP�>�/>#&!Nอ�@/ค/&คF-,@.Q% 

       อ�ค์'/>�อ&#CP 3 �B��//-ค/@-ค/&คF- (Control Activities)  
                ห1?��@/#CP 10 ค/&คF-ค/@-N2CP.�QหOอ.GNQ%/> ?&#CP.อ-/?&R O 
                ห1?��@/#CP 11 *?�%@/>&&N#คP%P1.C#CPQ�OQ%�@/ค/&คF- 

                ห1?��@/#CP 12 ค/&คF-QหO%P.&@.2@-@/"'�B&?!BR O 
       อ�ค์'/>�อ&#CP 4 2@/2%N#0O1>�@/2EPอ2@/ (information and communication) 
                ห1?��@/#CP 13 อ�ค์�/�Oอ-G1#CPN�CP./�Oอ�O1>-CคF�,@*  
                ห1?��@/#CP 14 -C�@/2EPอ2@/�Oอ-G1,@.Q%อ�ค์�/ QหO�@/ค/&คF-,@.Q% AN%B%!NอR'R O 
          ห1?��@/#CP 15 -C�@/2EPอ2@/�?&ห%N/.�@%,@.%อ�Q%'/>N O%#CPอ@��/>#&!Nอ�@/ค/&คF-,@.Q% 
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           อ�ค์'/>�อ&#CP  5 �B��//-�@/�A�?&!B !@-O1>'/>N-B%(1(monitoring Activities) 
                   ห1?��@/#CP 16 !B !@-O1>'/>N-B%(1�@/ค/&คF-,@.Q% 

                   ห1?��@/#CP 17 '/>N-B%O1>2EPอ2@/�Oอ&�*/Nอ��อ��@/ค/&คF-,@.Q%#?%N/1@O1> 
Nห-@>2-#?Q�%CQอ�ค์'/>�อ&�@/ค/&คF-,@.Q%O!N1>อ�ค์'/>�อ&O1>ห1?��@/�>!Oอ�  present&  

Function (-Cอ.GN�/B�O1>%AR''�B&?!BR O) อC�#?Q�#A�@%อ.N@�2อ ค1Oอ�O1>2?-*?%$์�?% �D��>#AQหO�@/
ค/&คF-,@.Q%-C'/>2B#$B(1 

                    4. อ�ค์'/>�อ&#CP#AQหON�B �@/#F�/B! 

                    อ�ค์'/>�อ&ห/Eอ 'ั��?.#CP %AR'2GN �@/#F�/B!'/>�อ& O/.  pressure/Incentive 

sinvci’dffyo ห/EอO/��  ?%ห/EอO/��G�Q� opportunity ห/EอPอ�@2 �DP�N�B �@��Nอ�Pห/N�อ�/>&&!N@� N 
คF�,@*�@/ค/&คF-�A�?&ค/&คF-,@.Q%�อ�อ�ค์�/-C�F อNอ% O1> Rationalization ห/Eอ �@/ห@Nห!F(1
2%?&2%F%�@/�/>#A!@-#01�C2@-Nห1CP.-�@/#F�/B!  
                    (fraud Triangle) 
                   5. �อ&N�!'/>N-B%ค/@-N2CP.��@/#F�/B! 

                    2A%?��@%2@$@/�2F�อAN,อ*@%#อ� �>O&N�ค/@-N2CP.�ออ�N'็% 3  O@%  ?�%CQ 
                    5.1 ค/@-N2CP.��@/#F�/B!#CPN�CP./�Oอ��?&�@/*B�@/�@อ%F-?!B อ%Fญ@! (N�*@>ห%N/.�@%#CP
-C,@/�B�QหO&/B�@/'/>�@�%อ%F-?!Bห/Eออ%Fญ@!!@-*/>/@�&?ญญ?!B�@/อA%/.ค/@- 2> /�Q%�@/
*B�@/�@อ%Fญ@!�อ�#@�/@��@/ *.0. 2558) 
                    5.2 ค/@-N2CP.��@/#F�/B!Q%ค/@-P'/N�Q2�อ��@/Q�OอA%@�O1>!AOห%N�ห%O@#CP 
                    5.3 ค/@-N2CP.��@/#F�/B!Q%ค/@-P'/N�Q2�อ��@/Q�O�N@.�&'/>-@�O1>�@/&/Bห@/
�? �@/#/?*.@�/,@ค/?� 

 

   

 

 �@/Q�O�N@.�&'/>-@�O1>�@/&/Bห@/�? �@/#/?*.@�/ 
                  6. �?Q%!อ%�@/'/>N-B%ค/@-N2CP.��@/#F�/B! -C 9 �?Q%!อ%  ?�%CQ 
                             1. �@//>&Fค/@-N2CP.��@/#F�/B!  
                             2. �@//BNค/@>ห์2"@%>ค/@-N2CP.��@/#F�/B! 

                             3. N-#/B��์/> ?&ค/@-N2CP.��@/#F�/B! 

                             4. �@/'/>N-B%�@/ค/&คF-ค/@-N2CP.��@/#F�/B! 

                             5. O(%&/Bห@/ค/@-N2CP.��@/#F�/B! 

                             6. �@/�? #A/@.�@%(1�@/N)O@/>/?�ค/@-N2CP.��@/#F�/B! 

                             7. �? #A/>&&�@/&/Bห@/ค/@-N2CP.��@/#F�/B! 

                             8. �@/�? #A�@//@.�@%�@/&/Bห@/ค/@-N2CP.��@/#F�/B! 

                             9. �@//@.�@%(1�@/ AN%B%�@%!@-O(%�@/&/Bห@/ค/@-N2CP.��@/#F�/B! 

 

 

 

   �@/*B�@/�@อ%F-?!B   อ%Fญ@! 

   �@/Q�OอA%@�O1>!AOห%N�ห%O@#CP 
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                    �@/'/>N-B%ค/@-N2CP.��@/#F�/B! 'ี�&'/>-@�  *.0. 2568 

              �?Q%!อ%#CP 1 �@//>&Fค/@-N2CP.��@/#F�/B! Risk Identficati 

               1. ค/@-N2CP.��@/#F�/B!#CPN�CP./�Oอ��?&�@/*B�@/�@ อ%Fญ@! 

               2. ค/@-N2CP.�ค/@-#F�/B!Q%ค/@-P'/N�Q2�อ��@/Q�OอA%@�O1>!AOห%N�ห%O@#CP 
               3. ค/@-N2CP.��@/#F�/B!Q%ค/@-P'/N�Q2�อ��@/Q�O�N@.�&'/>-@�O1>�@/&/Bห@/�? �@/         
#/?*.@�/,@ค/?� 

�?Q%!อ%#CP 1 !@/@�/>&Fค/@-N2CP.��@/#F�/B! (know factor O1> Unknow factor) 
 !@/@�/>&Fค/@-N2CP.� 
              
            Pอ�@2/ค/@-N2CP.�!Nอ�@/#F�/B! 

                  '/>N,#ค/@-N2CP.��@/#F�/B! 

know factor 

ค/@-N2CP.�#CPNค.N�B  

Unknow factor 

ค/@-N2CP.�#CPR-NNค.N�B  

�@/Q�O#/?*.์�อ�#@�/@��@/N*EPอ'/>P.�%์$F/�B�
2N/%!?/ 

-�A1�0��์�อ� 22อ.R�Q�O Q��B��11/�อ���Nอ�
�อ�Nห�Eอ�@��@��อ� 22อ.�Nอ0ค1?Q��DP��Oอ�1?��B��อ�
�N@0คN@�QA/?��O/0��Nอ�O�N�3?�/C�@1BN�B�คN@�QA/?�
N�EQอN 3B�O3>�A�@1N�B��/N@ค/@/N�็��1B� 

 

 

�@//?&(1'/>P.�%์!N@� N ห/Eอ/?&2B%&% 

-�@11?��อ��/?��@��Fคค3อEP�N EPอ�N/0QหO�Fคค3�?Q�R�O
�3�1>P0��์�@�อ�ค์�1 

  

�@/#A$F/�B�2N/%!?/ 

-N�O@ห�O@�CPN�CP0/�Oอ��?��1>�/��@1�?��EQอ�?��O@��A
2?��@�EQอ�อ��@�1O@�ห1Eอ�1B1?��อ�ค1อ�ค1?/��Nอ�
ห1Eอ�1B1?��CP��Nอ�/CหFO�2N/�อ0GN 

  

�@/#A�@%*BN01 

-�@1�CPN�O@ห�O@�CPR/N�A�@��CPR�O1?�/อ�ห/@0�@� 22อ.
อ0N@�N�O/�CPO�NNอ@N/3@R�1?��@� BN01อEP�N�CPอ0GNNห�Eอ
อA�@�ห�O@�CP�CPR�O1?�/อ�ห/@0�@�ห�N/0�@� 

  

�@/�? �EQอ�? �O@� 
-�@1�Aห��คF�3?�1�>N� @>�อ�/?2�FO3>ค1F.?��์�CP
�?��EQอ�?��O@�QหO /� Oอ�R�ON�1C0�ห1Eอ��>�@1�1>/G3 

-�@1���>��Oอ/G3�@1�?��EQอ�?��O@��Nอ2@�@1�> N�N� 
�@1�>��1>�@0�@1�?��EQอ�?��O@�ห1EอN�0O 1N�Oอ/G3
�N@/2@13N@�O@ 

  

 

 

 



 

 

-5- 

�?Q%!อ%#CP 2 �@//BNค/@>ห์2"@%>ค/@-N2CP.��@/#F�/B!(O!�!@-/@.2CR+�/@�/) 
         �@��@1@��CP 1 /BNค1@>ห์N EPอO2��2�@�>ค/@/N2CP0��อ�O�N3>Pอ�@2/ค/@/N2CP0��@1�F�1B� O�N�ออ�N�็� 

               2�@�>2CN�C0/ : N�็�ค/@/N2CP0�1>�?��PA 
              2�@�>2CNห3Eอ� :  N�็�ค/@/N2CP0�1>�?��@��3@� O3>2@/@1�Q�Oค/@/1อ�คอ�1>/?�1>/?�Q�1>ห/N@�
��B�?�B�@��@/���B�@1ค/�คF/�GO3 

               2�@�>2C2O/: N�็��1>�/��@1ค/@/N2CP0�1>�?�2G�N�็��1>�/��@��CP/C�GO/@N�CP0/�Oอ�ห3@0ค� ห3@0
ห�N/0�@�.@0Q�อ�ค์�1/Cห3@0�?Q��อ� ��0@��Nอ�@1ค/�คF/ห1EอR/N/CอA�@�ค/�คF/�O@/ห�N/0�@��@/ห�O@�CP
���B 
              2�@�>2CO�� : N�็�ค/@/N2CP0�1>�?�2G� N�็��1>�/��@��CPN�CP0/�Oอ��?��Fคค3.@0�อ� ค��CPR/N1GO�?�R/N
2@/@1��1/�2อ�R�O�?�N�� R/N2@/@1��A�?��B��@/R�Oอ0N@�Q�3O�B�ห1Eอ2/PAN2/อ 

 !@/@��@//BNค/@>ห์ค/@-N2CP.� 
                  Pอ�@2/ค/@-N2CP.��@/#F�/B! 2CN�C./ 2CNห1Eอ� 2C2O- 2CO � 
�@/Q�O#/?*.์�อ�#@�/@��@/N*EPอ'/>P.�%์$F/�B�2N/%!?/ 

-�A1�0��์�อ� 22อ.R�Q�OQ��B��11/�อ���Nอ��อ�Nห�Eอ�@��@��อ�
22อ.�Nอ0ค1?Q��DP��Oอ�1?��B��อ��N@0คN@�QA/?��O/0��Nอ�O�N�3?�/C�@1
N�B�คN@�QA/?�N�EQอN 3B�O3>�A�@1N�B��/N@ค/@/N�็��1B� 

 

 

   

�@//?&(1'/>P.�%์!N@� N ห/Eอ/?&2B%&% 

-�@11?��อ��/?��@��Fคค3อEP�N EPอ�N/0QหO�Fคค3�?Q�R�O�3�1>P0��์�@�
อ�ค์�1 

 

 

   

�@/�? �EQอ�? �O@� 
-�@1�Aห��คF�3?�1�>N� @>�อ�/?2�FO3>ค1F.?��์�CP�?��EQอ�?��O@�QหO
 /� Oอ�R�ON�1C0�ห1Eอ��>�@1�1>/G3 

-�@1���>��Oอ/G3�@1�?��EQอ�?��O@��Nอ2@�@1�> N�N� �@1�>��1>�@0
�@1�?��EQอ�?��O@� ห1EอN�0O 1N�Oอ/G3�N@/2@13N@�O@ 

 

 

   

-N�O@ห�O@�CP�อ�1?�/C�@1�3อ/O�3�Nอ�2@1�@1N�B��N@0N�B� N�N� �3อ/
3@0/Eอ O�OR�Q�2Aค?�1?�N�B�  

    

-/C�@11?�2B���/N1C0�1?�N�B�/2B��QAQ� /N3CQ0�1?�1อ� �DP��>�AR�2GN�@1
NอEQอ�1>P0��์QหO�?�คGN2?��@ 

    

-�11/�@1�CPN�CP0/�Oอ��?��@1�?��EQอ�?��O@�/C2N/�R�O2N/�N2C0     

 

-�@1�?Q�Q�Q��@1�?��A TOR �CP/C�F��1>2�ค์N EPอ�1>P0��์�Nอ��Nอ� 
O3> /� Oอ� O�Nอ�ค์�1N2C0�1>P0��์ N�N� �@13Pอค2N�ค ห1Eอ�@1
�Aห�� 

  

 

  

-N�O@ห�O@�CP/CN���@�>��?��Oอ/G3O3>N�B�N�B�1@��@1�@/2B��BN�็�N�O� 

N�N� คN@3N/�N/3@ คN@N�N@�O@� คN@N�CQ0N3CQ0� คN@ @ห�> คN@�CP ?� 
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�?Q%!อ%#CP 3 N-#/B��์/> ?&ค/@-N2CP.��@/#F�/B! (Risk level matrix) 
      !@/@�#CP 3 !@/@�N-#/B��์/> ?&ค/@-N2CP.��@/#F�/B! 

 

          Pอ�@2/ค/@-N2CP.��@/#F�/B! /> ?&ค/@-
�AN'็% 

�อ��@//>/?� 

/> ?& 

ค/@-/F%O/�
�อ�(1�/>#& 

คN@ค/@-N2CP.� 
//-�AN'็% x

/F%O/� 
�@/Q�O#/?*.์�อ�#@�/@��@/N*EPอ'/>P.�%์$F/�B�2N/%!?/ 

-�A1�0��์�อ� 22อ.R�Q�OQ��B��11/�อ���Nอ��อ�Nห�Eอ�@��@�
�อ� 22อ.�Nอ0ค1?Q��DP��Oอ�1?��B��อ��N@0คN@�QA/?��O/0��Nอ�O�N�3?�/C
�@1N�B�คN@�QA/?�N�EQอN 3B�O3>�A�@1N�B��/N@ค/@/N�็��1B� 

3 3 9 

�@/�? �EQอ�? �O@� 
-�@1�Aห��คF�3?�1�>N� @>�อ�/?2�FO3>ค1F.?��์�CP�?��EQอ�?��O@�QหO
 /� Oอ�R�ON�1C0�ห1Eอ��>�@1�1>/G3 

-�@1���>��Oอ/G3�@1�?��EQอ�?��O@��Nอ2@�@1�> N�N� �@1�>��1>�@0
�@1�?��EQอ�?��O@� ห1Eอ�@1N�0O 1N�Oอ/G3�N@/2@13N@�O@ 

3 3 9 

-N�O@ห�O@�CP�อ�1?�/C�@1�3อ/O�3�Nอ�2@1�@1N�B��N@0N�B� N�N� 
�3อ/3@0/Eอ O�OR�Q�2Aค?�1?�N�B� 

3 3 9 

/C�@11?�2B���/N1C0�1?�N�B�/2B��QAQ� /N3CQ0�1?�1อ� �DP��>�AR�2GN�@1
NอEQอ�1>P0��์QหO�?�คGN2?��@ 

3 3 9 

-�11/�@1�CPN�CP0/�Oอ��?��@1�?��EQอ�?��O@�/C2N/�R�O2N/�N2C0 3 3 9 

-�@1�?Q�Q�Q��@1�?��A TOR �CP/C�F��1>2�ค์N EPอ�1>P0��์�Nอ��Nอ�
O3> /� Oอ�O�Nอ�ค์�1N2C0�1>P0��์ N�N� �@13Pอค2N�ค ห1Eอ�@1
�Aห�� 

2 2 4 

-N�O@ห�O@�CP/CN���@�>��?��Oอ/G3O3>N�B�N�B�1@��@1�@/2B��BN�็�N�O� 
N�N� คN@3N/�N/3@ คN@N�N@�O@� คN@N�CQ0N3CQ0� คN@ @ห�> คN@�CP ?� 

2 2 4 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

!@/@�#CP 3.1 /> ?&ค/@-�AN'็%�อ��@/N)O@/>/?�ค/@-N2CP.��@/#F�/B! 

          Pอ�@2/ค/@-N2CP.��@/#F�/B! �B��//- / �?Q%!อ%ห1?� 

MUST 

�B��//- / �?Q%!อ%/อ� 
SHOULD 

�@/Q�O#/?*.์�อ�#@�/@��@/N*EPอ'/>P.�%์$F/�B�2N/%!?/ 

-�A1�0��์�อ� 22อ.R�Q�OQ��B��11/�อ���Nอ��อ�Nห�Eอ�@��@�
�อ� 22อ.�Nอ0ค1?Q��DP��Oอ�1?��B��อ��N@0คN@�QA/?��O/0��Nอ�O�N�3?�
/C�@1N�B�คN@�QA/?�N�EQอN 3B�O3>�A�@1N�B��/N@ค/@/N�็��1B� 

 

2 

 

1 

�@/�? �EQอ�? �O@� 
-�@1�Aห��คF�3?�1�>N� @>�อ�/?2�FO3>ค1F.?��์�CP�?��EQอ�?��O@�
QหO /� Oอ�R�ON�1C0�ห1Eอ��>�@1�1>/G3 

-�@1���>��Oอ/G3�@1�?��EQอ�?��O@��Nอ2@�@1�> N�N� �@1�>�
�1>�@0�@1�?��EQอ�?��O@� ห1Eอ�@1N�0O 1N�Oอ/G3�N@/2@13N@�O@ 

 

3 

 

1 

-N�O@ห�O@�CP�อ�1?�/C�@1�3อ/O�3�Nอ�2@1�@1N�B��N@0N�B� N�N� 
�3อ/3@0/Eอ O�OR�Q�2Aค?�1?�N�B� 

3 1 

/C�@11?�2B���/N1C0�1?�N�B�/2B��QAQ� /N3CQ0�1?�1อ� �DP��>�AR�2GN
�@1NอEQอ�1>P0��์QหO�?�คGN2?��@ 

3 1 

-�11/�@1�CPN�CP0/�Oอ��?��@1�?��EQอ�?��O@�/C2N/�R�O2N/�N2C0 2 1 

-�@1�?Q�Q�Q��@1�?��ATOR�CP/C�F��1>2�ค์N EPอ�1>P0��์�Nอ��Nอ�
O3> /� Oอ�O�Nอ�ค์�1N2C0�1>P0��์ (�@13Pอค2N�ค/�@1�Aห��) 

2 1 

-N�O@ห�O@�CP/CN���@�>��?��Oอ/G3O3>N�B�N�B�1@��@1�@/2B��BN�็�N�O� 
N�N� คN@3N/�N/3@ คN@N�N@�O@� คN@N�CQ0N3CQ0� คN@ @ห�> คN@�CP ?� 

2 1 

 

!@/@�#CP 3.2 /> ?&ค/@-/F%O/��อ�(1�/>#&!@- Balanced Scorecard 

          Pอ�@2/ค/@-N2CP.��@/#F�/B! 1 2 3 

(GO-C2N/%R O2N/%N2C. Stakeholders 

1.�@/Q�O#/?*.์�อ�#@�/@��@/N*EPอ'/>P.�%์$F/�B�2N/%!?/ 

2.�@/�? �EQอ�? �O@� 

 

 

 

x 

 

 

(1�/>#&#@��@/N�B% /@.R O1  /@.�N@.N*BP- Financial 

1.�@/Q�O#/?*.์�อ�#@�/@��@/N*EPอ'/>P.�%์$F/�B�2N/%!?/ 

2.�@/�? �EQอ�? �O@� 

  

x 

 

(1�/>#&!Nอ(GOQ�O&/B�@/ �1FN-N'O@ห-@. Customer / User 

1.�@/Q�O#/?*.์�อ�#@�/@��@/N*EPอ'/>P.�%์$F/�B�2N/%!?/ 

2.�@/�? �EQอ�? �O@� 

  

x 

 

(1�/>#&!Nอ�/>&/%�@%,@.Q% Internal Process 

1.�@/Q�O#/?*.์�อ�#@�/@��@/N*EPอ'/>P.�%์$F/�B�2N/%!?/ 

2.�@/�? �EQอ�? �O@� 

 

x 

  

(1�/>#& O@%�@/N/C.%/GO อ�ค์ค/@-/GO Learning & Growth 

1.�@/Q�O#/?*.์�อ�#@�/@��@/N*EPอ'/>P.�%์$F/�B�2N/%!?/ 

2.�@/�? �EQอ�? �O@� 

 

x 
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�?Q%!อ%#CP 4 �@/'/>N-B%�@/ค/&คF-�@/N2CP.��@/#F�/B! ( Risk-Control Matrix Assessment ) 
 2A�?��@�2@�@1�2F�อAN.อ @��อ� R�O�AคN@ค/@/N2CP0�1// (ค/@/�AN�็�xค/@/1F�O1�) �@�
�@1@��CP 3 /@�A�@1�1>N/B��@1ค/�คF/�@1�F�1B� /N@/C1>�?��@1ค/�คF/ค/@/N2CP0��@1�F�1B�อ0GNQ�1>�?�Q� N/EPอ
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